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Quality Policy Statement

The Company Policy Statement has been formally adopted by senior management as
appropriate and suitable to RailSense Solutions Ltd (RailSense). The policy applies to
RailSense and is the basis for assuring the consistent delivery of quality products and
services and as a means of ensuring continuous performance improvement. The Company
Policy Statement is communicated to all employees.

It is the aim of RailSense to provide services and design and manufacture goods which fully
comply with customer requirements and conform to standards recognised by customers as
being outstanding.

To ensure achievement of this aim, a Business Management System has been established
meeting the requirements of ISO 9001:2015.

It is the policy of RailSense to:

» give satisfaction to all of our customers and other stakeholders and interested parties
and, as far as possible, not only meet but exceed their expectations;

» comply with all legal requirements, codes of practice and all other requirements
applicable to our activities;

> the reduction of hazards, prevention of injury, ill health and pollution;

» provide the right organisation, facilities, equipment resources and trained, competent
staff to ensure these objectives are met;

» ensure that all employees are made aware of their individual obligations in respect of
this quality policy;

» maintain a Business Management System that will achieve these objectives and
continually review and monitor all aspects of operations to identify opportunities for
improvement in the effectiveness and performance based on analysing and
responding to business risks;

The requirements of the company Business Management System and this Quality Policy are
mandatory. Its success can only be achieved with the participation and commitment of all
staff and therefore all staff have a responsibility and obligation to understand and help
achieve its aims.

Signed: Date: 29" January 2024
Tristan Lloyd-Baker, Chief Executive Officer, RailSense Solutions Ltd
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